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RHP 9, 10, & 18 present 
Collaborative Connections – Impacting Care 
A Learning Collaborative Summit 
Wednesday, February 22 & Thursday, February 23, 2017 
8:00 a.m. – 4:00 p.m. 
Hurst Conference Center, 1601 Campus Drive, Hurst, TX 76054 

AGENDA 
Day 1 - Wednesday, February 22, 2017 

Time Topic Speaker 

8:00 am Registration & Continental Breakfast 
8:50 am  Welcome & Introduction Christina Mintner  

Vice President & Anchor, RHP 9 
Parkland Health & Hospital System 

9:00 am  Waivers Across the United States Barbara Eyman  
Principal  
Eyman Associates Health Law & Policy 

10:00 am  Texas Waiver Update Ardas Khalsa  
Deputy Medicaid/CHIP Director 
Healthcare Transformation Waiver 
Texas Health & Human Services Commission 

10:30 am  Break 

10:45 am Healthy North Texas Community Website Jenny Belforte 
Director Client Services 
Healthy Communities Institute 11:15 pm  Interactive Exercise – Community 

Collaboration 

12:00 pm  Lunch 

1:00 pm  Blue Zones - Secrets for Living Longer, Better Nick Buettner 
Community Program Director 
Blue Zones, LLC 

2:00 pm Break 
2:15 pm Behavioral Health Landscape Andy Keller  

President and Chief Executive Officer
Meadows Mental Health Policy Institute 

3:15 pm  Value Based Purchasing & Alternative 
Payment Methods 

Matthew Ferrara  
Quality Oversight Medicaid/CHIP Division 
Texas Health & Human Services Commission 

4:00 pm  Closing Activities Shelly Corporon 
Director, Region 10 Health Partnership 
JPS Health Network 
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AGENDA 
Day 2 - Thursday, February 23, 2017 

Time Topic Speaker 
8:00 am Registration & Continental Breakfast 

8:50 am Welcome & Introduction Wayne Young 
Senior VP, Operations & Administrator - Trinity Springs Pavilion 
JPS Health Network 

9:00 am  Making Health Care Sustainable: Using 
Value Based-Care to Transform Patient 
Outcomes and Minimize Costs 

Dr. Paul Hain  
Market President 
North Texas, Blue Cross Blue Shield of Texas 

10:00 am MCO Panel Moderator:  Kristin Jenkins  
President  
Dallas-Fort Worth Hospital Council Foundation 

• Aetna
• Amerigroup

• Cooks Children
• PCHP

10:45 am  Break  

11:00 am  The Future of Medicaid Andy Vasquez  
Deputy Associate Commissioner, Medicaid/CHIP 
Division Texas Health and Human Services Commission 

11:45 am  Lunch   

12:45 pm  Collective Impact: A Model for Addressing 
Community Health Needs 

Matthew Polk  
Executive Director 
Prosper Waco 

1:30 pm  Breakout Transition 
1:40 pm  Breakout Sessions I  

• Collective Impact Model
• Beyond the Proposal: Developing a

Grant Strategy
• Project Evaluation Tool
• Care Coordination and Data Systems

Interoperability

Discussion Leader/Facilitator 
• Matthew Polk/Niki Shah
• Michael Overton/Heather Beal

• Bonnie McCamey/Shelly Corporon
• Sam Taylor/des Anges Cruser

2:35 pm  Break  

2:50 pm  Breakout Sessions II 
• Collective Impact Model
• Beyond the Proposal: Developing a

Grant Strategy
• Project Evaluation Tool
• Care Coordination and Data Systems

Interoperability

Discussion Leader/Facilitator 
• Matthew Polk/Niki Shah
• Michael Overton/Heather Beal

• Bonnie McCamey/Shelly Corporon
• Sam Taylor /des Anges Cruser

3:45 pm Closing Activities Anchors 




